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LADIES AND GENTLEMEN, SHAREHOLDERS, MEMBERS 
OF STAFF, CUSTOMERS AND FRIENDS OF OUR COMPANY

Jetter AG is looking back on a difficult
business year full of great challenges. Even
though sales had increased by over 50 % the
year before, we had to face massive slumps
in the past year. The reason was the develop-
ment of business activity in the markets rele-
vant to Jetter AG, especially in the semicon-
ductor industry. After massive investments
up to February 2001, this industrial sector
experienced the heaviest crisis in its history –
starting exactly at the beginning of this
reporting period. Suddenly and totally 
unexpectedly, all investment ceased. The
manufacturers of semiconductor production
plants, the main customers of Jetter AG,
were faced with unsold machines. In conse-
quence, Jetter sales in Asia and America,
where dependence on the semiconductor
industry is great, collapsed by about 90 %.
In the wake of the semiconductor industry,
the electronic plants market suffered a set-
back in the summer, followed by the engi-
neering sector in general. The semiconductor
industry has turned out to be a blockage
to the entire economy. On the other hand,
the semiconductor industry is expected to
become a driver for worldwide economy,
when its imminent recovery will be under
way.

Therefore, this crisis also holds opportunities:
Those who establish a good starting position
at the bottom of the economic cycle can
emerge early and energetically from the crisis
and gain a good market position in the
following phase.

In the past year, we at Jetter had to face the
challenge to adjust our planning and budget
to the economic climate; on the other hand
to safeguard the existent market and to gain
access to new markets, in order to secure a
good starting position for another upturn.
This necessitates investments. Cost savings
have therefore been limited to areas where
they would not compromise the company’s
efforts for the future.

Today, the management board assumes that
this strategy will be successful. In the sectors
most affected by the crisis, we have lost no
customers. We have rather developed new,
trend-setting plants together with them,
securing a high market share for the cus-
tomers and thus presenting a high sales
potential for Jetter AG, as soon as the semi-
conductor industry will lift its investment
restrictions. Not only in the semiconductor
sector, but in all other industries as well, the
slowdown of the economy is used to
develop and apply new technologies.

Although we could not prevent the sales
slump, we managed to establish and enlarge
our market position as a technologically
leading automation supplier, thus gaining a
good starting position for the future. The
undisputed technological leadership in the
field of Ethernet-based automation solutions
has been of enormous help to us. Our
JetWeb technology has been acknowledged
as a trend-setting control concept. Further
JetWeb development has therefore been
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sped up massively. This resulted in the 
market introduction of a complete modular
JetWeb suite at the Hannover Fair 2002.
With the realisation of the JetWeb system,
the first controller concept completely and
consistently based on IT standards has been
launched on the market.

The paradigm shift initiated by the presenta-
tion of JetWeb now influences the entire
automation sector. Even the market leaders
embrace this new technology. In the IDA
and IAONA organisations, where Jetter, a 
co-founder, also provides the chairmen, the
market leaders Siemens, Rockwell and
Schneider coordinate their activities regard-
ing Ethernet standards. Thus no one resists
the paradigm shift, through which Jetter has
consolidated its technological lead. The more
the market leaders support these technolo-
gies, the sooner the paradigm shift will come
about. The management board is convinced
that in this situation, Jetter can only win.

Jetter AG has achieved such a positive posi-
tion at this juncture due to the highly moti-
vated staff. Especially during the develop-
ment of the new, innovative JetWeb-based
plants in Asia, but also in all other areas, our
staff members have laid a good foundation
for confronting the challenges we have
had to face – their commitment has been
extraordinary, and they willingly supported
the cost-saving measures. I am deeply
indebted to them.
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Andreas Kraut
CTO

Udo Aull
CSO

Through all the challenges of the past year,
Jetter AG has adopted as its motto the Asian
adage: “Each problem hosts an opportu-
nity“. The management board is confident
that today we have met all the requirements
for shaping a successful future. In the preface
to last year’s business report, I stated that
we were “confident for the future, even
though clouds on the economic horizon may
indicate difficulties ahead.” These clouds and
the thunderstorms they brought were far
more malign than expected and made the
past business year anything but easy. But the
prospects remain valid.

Ludwigsburg, June 2002

Martin Jetter
CEO



1980 Martin Jetter founds the “Development 
Laboratory for Microelectronics”

1981 Development of the first controller with simple
clear text high level language

1983 First development of CNC controller 
components

1985 Presentation of the PROCESS-PLC technology at
the Hannover Fair

1988 First international activities

1991 Founding of the first subsidiary, “Jetter UK” in
Birmingham

1991 Rolex begins to install a fully automated, data-
base-controlled production and assembly line

1994 Foundation of Jetter (Schweiz) AG, Switzerland

1994 Jetter expands its activities in Asia through
CYBEX in Singapore, a joint venture

1994 With 50 employees, Jetter generates sales of 
5 Mio. EUR

1995 Installation of coating robot controllers at Seat,
Bertone, Daewoo, Hyundai

1996 Consolidated sales of Jetter exceed 10 Mio. EUR

1997 Takeoff of the development of the JetWeb 
technology

1998 Fusion of Kraut GmbH with Jetter GmbH

1999 Jetter buys CYBEX shares from its joint venture
partner ASA

1999 Transformation to a stock corporation

1999 Opening of a branch office in Tiel 
(The Netherlands)

1999 Presentation of the JetWeb technology at the
Hannover Fair

1999 The Jetter shares are traded for the first time on
the “Neuer Markt” in Frankfurt

2000 Jetter announces co-operations with Kuka,
Phoenix and Sick

2000 Jetter founds a subsidiary in the United States

2000 Jetter acquires HMI manufacturer Ebelt

2002 Jetter presents a complete product package
integrating Ethernet and Web technologies

M i l e s t o n e s  o f  t h e  J e t t e r  G r o u p
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The importance of automation technology in
the field of mechanical and plant engineer-
ing is steadily increasing. In order to operate
a bottling plant, a production plant for semi-
conductor chips, an enamelling line or a pack-
aging machine, more and more processes
have to be controlled electronically instead
of mechanically. This job is carried out by the
machine controller which can be regarded as
the machine’s brain. Therefore, the controller
constitutes the central component of a ma-
chine. As a result, the market for automation
technology has been growing for many
years. The increasing complexity of applica-
tions necessitates an optimum interplay of
all electronic components. In ideal circum-
stances, the network of controllers, electric
drives, operator terminals, and sensors forms
a logical unit. Jetter AG is a system provider
offering their clients such integrated solutions.

THE TECHNOLOGY CHANGE IS MARKED BY JETTER

In recent years, automation technology has
undergone drastic changes. Where before,
only manufacturer-specific technologies were
used which are incompatible with the IT
world, now, the manufacturing realm is
being merged with the office IT. This devel-
opment started with JetWeb technology
which was introduced by Jetter and which is
consistently based on IT and Internet stan-
dards. Thus, Jetter AG became a leader in
automation technology – a fact borne out by
the following quotes from the trade press:

“... Realtime and Ethernet are no longer a
contradiction! – nice that there are still inno-
vative medium-sized companies like Jetter
which help global players and market leaders
overcome a certain moment of inertia as
regards innovation.” (Computer & Automa-
tion, 04/2002, Editorial by Meinrad Hap-
pacher).

“Despite the superior strength of the large
manufacturers, the small controller manufac-
turer Jetter makes an attempt at the para-
digm shift towards distributed intelligence in
automation technology. ... : Anyway, this
attempt caused and is still causing a process
to start which otherwise would not have
been initiated.” (Elektronik Journal, 07/2002,
Statement by Automations Editor Robert
Unseld)

At the beginning of the year, Jetter AG as
the first manufacturer world-wide put an
integrated system solution on the market,
which was based on the IT networking stan-
dard Ethernet TCP/IP, and Internet technolo-
gies. These systems have already passed field
tests in various projects. Thus, Jetter gained
an excellent starting position ensuring the
success of JetWeb on the automation tech-
nology market place.

THE SYSTEM SOLUTION IN THE MARKET PLACE

The use of system solutions consistently
based on Ethernet- and Web-technology
puts the user in a much better position to
compete. All automation functions, such as
control, drive, operation, visualisation and
data management, are integrated into one
system which can conveniently be pro-
grammed by means of a modern and 
powerful software. All control systems of 
the JetNode and JetControl families have
unique characteristics:

J e t W e b  T e c h n o l o g y



Research and development expense in the
Jetter group amounted to 4.7 Mio. Euro in
the reporting period. 1.5 Mio. Euro thereof
were capitalised as Intangible Assets.

EMPLOYEES

The completion of the JetWeb products and
the integration of the product suite necessi-
tated further investment in development, dis-
tribution and production. As a consequence,
headcount could not be adjusted to the lower
sales volumes. Measures were taken, though,
to reduce personnel cost. The employees with
their know-how and their devotion remain
the keys to Jetter’s ability to fulfil customer
expectations and introduce the JetWeb prod-
ucts. A drastic cut in employee numbers is
therefore not envisaged for the foreseeable
future. A long-term relationship between the
company and its employees remains one of
management’s priority objectives.

Headcount in the group remained nearly con-
stant, with 175 at the beginning of the fiscal
year and 173 at its end.
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AVERAGE HEADCOUNT

1997/1998 1998/1999
(9 month)

1999/2000

Jetter AG Jetter Group

23

23
19

68
86 96

2000/2001

46

114

2001/2002

49

129

INVESTMENT

In the fiscal year 2001/2002, the Jetter group
spent 0.4 Mio. Euro for investment in soft-
ware and tangible fixed assets. The largest
items were self-produced test and demo
equipment for new products, replacement of
personal computers and software for the
development department.

II. SITUATION OF THE COMPANY

FINANCIAL SITUATION / BALANCE SHEET

Apart  from development costs, no major
investment was done in the fiscal year
2001/2002. Fixed Assets increased by 
0.6 Mio. Euro to 5.2 Mio. Euro.
Stocks in the Jetter group decreased at the
closing date by 7.6% to 4.1 Mio. Euro.
Accounts receivable, too, diminished, 
reflecting lower sales.

Securities were sold in order to finance 
current losses. This position consequently fell
to 3.4 Mio. Euro.

INVESTMENT IN KEUR

1997/1998 1998/1999
(9 month)

1999/2000

686
785

1.159

2000/2001

1.896

2001/2002

2.024



The loss for the period reduced Equity by 
6.3 Mio. Euro. The capital increase by 
1 Mio. Euro led to the closing balance of
15.1 Mio. Euro. Equity ratio decreased from
80.2% to 78.2%, thus still ensuring a solid
capital and assets structure. Due to the tem-
porary extension of management, Pension
Accruals rose by 9% to 1.2 Mio. Euro. Other
Accruals, which mainly concern personnel,
sank to 1 Mio. Euro; the decrease is mainly
due to accruals for flexible compensation.
The decrease in Trade Liabilities, by 54% to
0.4 Mio. Euro, reflects lower sales volumes.
Other Liabilities sank to 0.6 Mio. Euro,
mainly through the payment of tax liabilities.

INCOME SITUATION

As a consequence of the massive sales
slump, the Jetter group lost 5.6 Mio. Euro
from ordinary activities. Another reason for
this loss are the research and development
costs, which remain high at 3.2 Mio. Euro.

The increase in the material ratio of 3.6
points to 40.3%, due to a larger relative 
volume of purchased services, also had a
negative impact on the result. Other Operating
Expenses could be reduced by 17% to 4.6
Mio. Euro, but Personnel Cost rose by 8% to
9.9 Mio. Euro. Consolidated loss after taxes
was 6.3 Mio. Euro.

J e t t e r  A G ,  L u d w i g s b u r g
D i r e c t o r s  R e p o r t  f o r  
t h e  J e t t e r  G r o u p  2 0 0 1 / 2 0 0 2
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RESULT OF
ORDINARY ACTIVITIES IN KEUR

1997/1998 1998/1999
(9 month)

1999/2000

1,950

2000/2001 2001/2002

468

–416
–721

–5,586

RESULT ACCORDING TO DVFA/SG IN KEUR

1997/1998 1998/1999
(9 month)

1999/2000

1,086

2000/2001

16

–682

2001/2002

–6.270

–471
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III. RISKS FOR THE FUTURE DEVELOPMENT

In compliance with the law on control and
transparency of enterprises (KonTraG), Jetter
indicates risks that could either compromise
the company’s existence or influence signifi-
cantly its financial and economic situation.
These risks are continually and systematically
monitored within the framework of a risk
management system in order to eventually
take appropriate measures. The most impor-
tant risk factors are listed below, without
indicating their relevance for Jetter:

MARKET RISKS

Jetter operates in the automation market,
which is subject to fast technological change.
The currently distributed PROCESS-PLC series
will probably be superseded within a few
years. Jetter’s success is therefore strongly
linked to the development and marketing of
its JetWeb technology. The JetWeb technol-
ogy could prove its functional capability in
first pilot projects. Jetter has also taken care
in the development of the new JetControl
family to allow a very short-term customer
transition from traditional Process-PLC to
JetWeb. Several customers are already using
this opportunity to enhance the appeal
of their products and open up new sales
potential.

CUSTOMERS

A large part of our current sales is achieved
with comparatively few customers. Losing
one of these customers can have a signifi-
cant adverse effect on the profit situation.
Jetter is therefore broadening its customer
base by enlarging the distribution forces, a
process which is eased by the attractiveness
of JetWeb products.

SUPPLIERS

Several of the components that Jetter needs
for its products are only available from a very
small number of suppliers, or even from one
single supplier only. Additionally the demand
for these elements, especially from the tele-
communications industry, can exceed their
supply by far during strong economic cycles.
This can result in supply bottlenecks with
consequences for delivery times and sales,
at least in reduced margins due to purchase
price increases. Jetter tries to implement
design changes that would allow for alterna-
tive components in order to reduce depend-
ency in key areas.

MANAGEMENT OF GROWTH

As a consequence of its business develop-
ment, Jetter has gone through a stage of in-
creasing headcount. This requires a far more
structured organisation of business processes
than in the past. There is a risk that informa-
tion channels and decision processes become
more complicated, especially that the corpo-
rate strategy is not being sufficiently detailed
and broken down into operational activities.
Jetter is using the current economic down-
turn to restructure its organisation, especially
in the areas of logistics, production and
product management, in order to be prepared
for the next growth phase.



PERSONNEL

The future corporate development depends
to a high degree on Jetter’s ability to find
additional qualified employees for applica-
tion, development and distribution and to
retain certain employees in key positions.
This regards not only the parent company
and existing subsidiaries, but also the inter-
national distribution network in general.

CURRENCY RISK

Jetter generates a significant portion of its
sales outside the Euro-zone. The company
therefore depends on the currency relations
of the Euro vs. the US-Dollar and the Singa-
pore-Dollar.

QUALITY OF HARDWARE AND SOFTWARE

As with every hard- and software supplier,
systems and software products sold by Jetter
can contain bugs and malfunctions that can
compromise the company’s reputation or
even result in damage claims. In order to
limit these risks, Jetter is implementing a
wide-ranging quality control management
and has underwritten appropriate product
liability insurance.

GENERAL BUSINESS RISKS

Furthermore, Jetter is subject to the common
production and market risks.
These include the credit risk and legal risks in
judicial confrontations.

IV. OUTLOOK ON THE NEW FISCAL YEAR 2002/2003

Management assumes that the economy will
recover gradually but steadily in the second
semester of the calendar year 2002. This
assumption is based on prognostics by as
divers institutions as the Kiel Institute for
World Economics, the Hypo-Vereinsbank or
the Semiconductor Industry Association. 
As the semiconductor industry obviously has
passed the low point of the cycle, an increase
in investment activity is expected. Sales for
the fiscal year 2002/2003 will consequently
rise modestly, but not enough to break even.
With the completed product suite and new
customer contacts, Jetter is perfectly posi-
tioned to participate in the economic recov-
ery and significantly reduce last year’s loss.

Ludwigsburg, 28 May 2002

The Management Board of Jetter AG

J e t t e r  A G ,  L u d w i g s b u r g
D i r e c t o r s  R e p o r t  f o r  
t h e  J e t t e r  G r o u p  2 0 0 1 / 2 0 0 2
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C o n s o l i d a t e d  F i n a n c i a l  S t a t e m e n t s  
o f  t h e  J e t t e r  A G  ( I A S )

With JetWeb, Jetter AG provides a complete and integrated automation system. 
All components are compatible with each other, supported by convenient software tools.


